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Iolesia y Escuela Santa Rosa de
Lima Estudio del Plan Maestro



% Santa Rosa de Lima
e ONE - Comite del Proyecto
* Agenda

* jjRegistre su nombre!!

Bienvenida

Razon de esta junta

Oracion para comenzar

Introduccion

Antecedentes

Plan Maestro, Actualizacion y Resultados
Costo y Cronograma

Preguntas

Comentarios para finalizar

Oracion final



CAMPUS BUILDING COMMITTEE

ONE - Comite del
Proyecto

* Lance Alexis

* Jose C. Portillo Chavez
* Will Moorehead
* Eugenio Rayo

* Leanne Rayo

* Jim Rose

» Jeff Laney
 Dawn Terrell

* Neal Terrell

Participantes del Plan

Maestro

Lideres Parroquiales

* Father Chris Nunes
e Father Cyriac Kurian
* Father Avelino

e Sr. Catherine Marie
e Karin Gleason

* Lori Heil
 Ben Smith

* Amy Swartz
e Bill Wright

Otros

* Deacon John D’Amico
* Jose Cruz

* Linda Edwards

* Mitchell Frank

* Jorge Gonzalez

* Elaine Jones

* Leslee Dodd Karl
* Cecelia Luna

* Laura Morales

e Jay Quinby

* James Rohr

* Bill Smith

* Moises Vasquez
* Peggy Yeager




CAMPUS BUILDING COMMITTEE

Plan Maestro 2020
(Vista del plano)

1. Pedestnan connection to rectory 8. New gymnasium 14 New memorial grove 20. New social hall (former church)

2. Reiocated playground 9. Reconfigured pariung lots and entries 15. New church 21, New kitchen (former parish meeting
3. Reconfigured playing fields from N. Tennessee Bivd 16. Existing parish offices spaces)
4. New parking lot 10. New school office and secure lobby 17. New meeting rooms and parish 22. New cafeteria, meeting spaces
5. New grotto and Stations of the Cross 11. New covered arcade offices (former school administration)
6. Relocated bocce courts 12. New service drive for kitchen 18. New plaza (accessible to cars) 23. New food pantry location and meeting
7. Reconfigured drive aisles 13. Existing gymnasium 19 Sell Maymont House and property space, renovated Manan Center
4 e of Love e P S P WILLIAM MEYER ARCHITECT le
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=%  Orientacion del Terreno

CAMPUS BUILDING COMMITTEE
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Antecedentes



ity Historial de Construccion

CAMPUS BUILDING COMMITTEE

1929 - 1953 Capilla en calles Lytle y University

* 1953 Nueva lglesia y salon en el terreno presente
e 1958 Salon adicional

* 1963 Construccion de nuevo auditorio y gimnasio
1975 Jo Call Room, segundo piso

1977 La presente iglesia fue construida

« 1988 Organo de pipas renovado y agrandado

* 1992 Nuevo Jo Call Room y 12 salones

2001 Expansion de la iglesia, nuevo baptismal, capilla, y 8 salones
e 2008 Expansion de la escuela 4,668 sf

« 2024 - 14 anos....



/@fu Santa Rosa de Lima - Crecimiento
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CAMPUS BUILDING COMMITTEE

Entre 2010 - 2021, el condado de Rutherford
obtuvo el crecimiento mas grande gue cualquier
otro condado en Tennessee.

La poblacion crecido de 263,721 a 351,202
» 88,461 residente 0 33.2% (2.6% CAGR)

Se espera que crezca 2% al ano por las siguientes
dos décadas.

« En 20 anos con el 2% de crecimiento al ano, la
poblacion crecera 48.6%

6 familias por semana se integran a la parroquia.

USAFACTS.,ORG - Rutherford County, TN population by year, race, & more | USAFacts

U.S. Census Bureau and Boyd Center for Business and Economic Research, Univ Tennessee

A, Condado de Rutherford -
Crecimiento de la Poblacion
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https://usafacts.org/data/topics/people-society/population-and-demographics/our-changing-population/state/tennessee/county/rutherford-county/
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CAMPUS BUILDING COMMITTEE

e Entre 65 - 70 Ministerios (incluye
Inglés y Espanol)
* 33 ministerios necesitan areas de reunion

* 14 necesitan espacio de almacenamiento
(sin incluir la escuela)

feih Ministerios en Santa Rosa de

Ministry - Pillar - | Meeting Siz( ~ | Type of Setu ~ SF Need T
Baptismal Preparation Spiritual 3 Boardroom 120
Legion of Mary Apostolic 5 Boardroom 200
Homebound Visitation Spiritual 20 Banquet 240
St. Rose Women's Ministry Human 20 Banquet 240
Baptisms Spanish Spiritual 20 Banquet 250
Charismatic Group (English) 25 Banquet 300
Haiti Apostolic 8 Board 325
Divorce Ministry 15 Classroom 360
Giving Tree Apostolic 3 Banquet 360
OCIA Intellectual 30 Banquet 360
OCIA Spanish 30 Banquet 360
Troops of Saint George 40 Reception 380
Bridge Ministry Apostolic 10 Boardroom 400
Cursillo Spiritual 10 Boardroom 400
Facilities and Grounds Human 10 Boardroom 400
Wedding Ministry Spiritual 400
Catholic Men's Faith Group Intellectual 35 Banquet 425
Boy Scouts 50 Reception 475
Adult Study/Formation (Apologetics) Intellectual 20 Classroom 480
Homeschool Group Intellectual 20 Classroom 480
Marriage Group Spanish Spiritual 40 Banquet 480
St. Rose Ladies Guild-President Human 12 Boardroom 485
Cub Scouts 25 Classroom 600
Fidelis - Middle and HS Girls 50 Banquet 600
Fraternus - Middle and HS Boys 50 Banquet 600
Knights of Columbus Human 25 Classroom 600
Parish Council 15 Boardroom 600
Food Pantry Apostolic Custom 625
Extraordinary Ministers Spiritual 50 Classroom 1200
Lector Ministry Spiritual 50 Classroom 1200
Adult Bible Study (Mon. nights) Intellectual 60 Classroom 1440
Coffee and Donuts Human 125 Banquet 1500
Hospitality-Welcoming Human 125 Banquet 1500




Escuela Santa Rosa de Lima

* Hay 400 estudiantes de Pre-K a 8vo grado.

* Aceptar hasta 500 estudiantes si se construyen salones de uso multiple
* 2% de crecimiento anual, la asistencia seria de 592 estudiantes

* PSR tiene 325 estudiantes, 481 para finalizar su preparacion

 Necesidad critica de almacenamiento

» Necesidad critica por salones de uso multiple
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Family.

i

* Campos de futbol y
beisbol se sobreponen,
limitando a un deporte a

la vez.

 Durante el recreo, los
ninos juegan en el
campo de futbol. En el
frio, cuando el pasto
esta “durmiendo” puede
afectar negativamente.

* Necesidad critica de
almacenamiento para
actividades deportivas.




CAMPUS BUILDING COMMITTEE

Construido en 1963

La cancha de basquetbol es 5’
mas pequena que las canchas
que las de tamano estandar.

El gimnasio se usa para
basquetbol y es un lugar de
reunion para grupos grandes.

Los banos estan muy pequenos
y no cumplen con los
reglamentos ADA (Diseno
Accesible).

Funcionamiento en general es
limitado.




CAMPUS BUILDING COMMITTEE

Distancia a Iglesia Catdlica
Madre Teresa y Academia
San Miguel

16.8 Millas
30-minutos en conducir
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iy Resumen

* No se ha construido adicidon a las instalaciones en 14 anos
* Nuestra poblacion continda creciendo

* Nuestra escuela tiene necesidades

* Nuestros ministerios tienen necesidades

* Nuestros equipos deportivos tienen necesidades

* Nuestra parroquia continua creciendo y aumentando sus
necesidades

* Necesitamos amar a “nuestra” parroquia
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w4 Metas del Plan Maestro

CAMPUS BUILDING COMMITTEE

* Hacer un plan para los siguientes 20 anos

Satisfacer las necesidades expresadas por los parroquianos y lideres de
ministerios

Extender el beneficio de las instalaciones ahora y para el futuro.

Expandir [6gicamente y econdOmicamente

Lo gue no esta en el plan... diseno detallado




CAMPUS BUILDING COMMITTEE

Plan Maestro 2020
(Vista Interna)
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CAMPUS BUILDING COMMITTEE
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Existing Parish Complex
April 2021
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CAMPUS BUILDING COMMITTEE

Presupuesto 2020

Budget

Phase 0

Remove trees at Stonewall Property $20,000
Phase 1

The reconfiguration of the athletic fields, the

addition of new parking I‘ots, and the renovation $607,000
of both floors of the Marian Center for use

as meeting spaces and offices.

Phase 2

The new gym with a regulation-size basketball court,

associated restn?nms, conce?smn.s, and locker roanls, and $3,257,000
the reconfiguration of the drive aisles and the parking lot

entry from North Tennessee Boulevard.

Phase 3

The demolition of the interior in the existing meeting and

office spaces, the construction of the new school offices

addition and the covered arcade connecting to the new gym $2,214,000
and the renovation of the existing meeting and office spaces

into the new kitchen and cafeteria.

Phase 4

The demolition of the existing gymnasium, kitchen, Jo Call

Room, and existing parish offices: the construction of the

new addition including the church with its narthex and $21,018,000

columbarium, arts rooms, library, meeting rooms, and parish
offices; the renovation of the old church into a new social
hall; and a new memorial grove and entry plaza.

Grand Total

$27,116,000
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e ¢Qué cambio’?

CAMPUS BUILDING COMMITTEE

Necesidad de estacionamiento no fue abordada en el plan 2020

Incluia salones de uso multiple, pero no expandir los salones

No tenia espacios de almacenamiento para la escuela o limpieza

El plan 2020 mostraba planes para solo un gimnasio

La poblacion crece a una rapidez mas grande que 2%

25 de Mayo, 2023 la decision de la Corte Suprema reduce el tamano de areas
hiumedas (pantanos) y sus limitaciones
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Actualizacion del Plan Maestro
Articulos de Accion



CAMPUS BUILDING COMMITTEE
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Numero de estacionamiento Date___
. "% : Mass Time _____
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ﬁ/{%/a l \ . t . E t . . t
Date CAMPUS Blzlndyi23G COMMITTEE 15-May-23 24-Sep-23 22-Oct-23
Mass Time 7:00 8:30 11:00 7:00 8:30 11:00 7:00 8:30 11:00 3:00 7:00 8:30 11:00 3:00
Time Left Right | Left Right | Left Right | Left Right | Left Right | Left Right | Left Right | Left Right | Left Right Left Right Left Right Left Right Left Right Left Right
-20 54 45 38 67 35 14 37 1 52 10 72 12 30 22 43 26 81
-15 12 57 32 51 4 22 8 39 17 22 31 41 8 25 15 27 4 80 20 24 5 55 10 16 2 58
-10 15 123 18 50 10 25 14 29 47 13 30 8 52 5 45 17 25 21 47 5 13 19 23 18 61 15 97
-5 7 13 8 43 30 86 1 39 19 62 29 68 10 33 27 79 30 112 23 88 15 43 12 65 19 129 19 53
0 7 22 19 100 34 80 12 47 20 76 20 61 14 18 84 23 88 26 64 14 35 6 56 31 75 24 66
5 3 6 22 31 9 13 10 15 17 43 19 41 2 3 14 42 12 51 62 6 13 13 40 19 44 18 33
10 29 11 34 48 2 4 5 11 6 18 2 17 14 13 14 27 2 4 6 8 17 24 0 17
15 14 7 5 9 15 5 24 18 5 4 2 3 2 24
Sub Total 32 164 | 122 353 149 348 33 179 98 345 109 284 54 143 88 344 | 112 373 98 464 62 150 78 281 138 395 106 429
Total PPL 196 475 497 212 443 393 197 432 485 562 212 359 533 535
TTL Sunday 1168 1048 1114 | 1676 1104 1639
Cars 142 257 330 129 207 207 128 228 235 207 124 202 256 207
Ratio 1.38 1.85 1.51 1.64 2.14 1.90 1.54 1.89 2.06 2.71 1.71 1.78 2.08 2.58
Resultados

* Aproximadamente 1,650 personas asisten a la Misa los

domingos
* Misasde 11:00 AM y 3:00 PM son las mas concurridas
* Promedio de 2 - 2.5 personas por auto
* Espacios necesarios para estacionamiento 280
* Espacios necesarios en el futuro aproximadamente 500



CAMPUS BUILDING COMMITTEE
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Almacenamiento
adicional en la
casa de calle
Stonewall



CAMPUS BUILDING COMMITTEE

Diseno del gimnasio para
acomodar dos canchas.
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Fors
CAMPUS BUILDING COMMITTEE

Diseno del gimnasio para

acomodar 2 canchas de practica.
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22 Connecclones

o

CAMPUS BUILDING COMMITTEE Campos I deal eS

Deportivos

Cuartos de
reuniones

Estacionamiento

Centro
Comunitario




CAMPUS BUILDING COMMITTEE ——A
RENOVATE ; 1
MARIAN | Ll
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portico

NEW SCHOOL

service/kitchen
< ent ADMINISTRATION
~Jroad for QSE COURTYARD ' COURTYARD
playground for preschool; |

secure |

COURTYARD WING
secure nurse, counselor, secure
principal, 2 assistants,
admissions director,
new restrooms, lobby

‘ EW SCHOOL DROP-OFF & ENTRY
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|
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Actualizacion del Plan Maestro
Nuevas Alternativas

Joe Birge



Bosquejo - movernos hacia el
Norte
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4 Plan Maestro - Opcion 1A

CAMPUS BUILDING COMMITTEE
Grotto

Church Complex "
School

School Existing

N . Bocce Courts

V L New Parking, Rear Lot: 21 o e
. Existing Parking, Rear Lot: 129 , : 4 4 -
Social Hall & 8 —
Parish Offices " TGym f 2 A
Support Gym o%
Kitchen 1 9 i =
. o I. [ = L i 58 : -
Ministry . Oév__ |
e e {
Storage Art/Music/Li- . ‘

E Cafeteria| brary/Storage Future Additi‘o‘n‘
WCs/Storage i_ | P
Entry , ]

Corridor

p—

*School offices relocate F

if future addition is built ! L R—t |
|
~——~~———--:—

New Courtyard Parking: 22

A‘w_’w r W i New Parking, Front Lot: 263

Total Parking: 435

T
L

11




CAMPUS BUILDING COMMITTEE

Church Complex

School

School Existing
Social Hall
Parish Offices
Kitchen
Ministry

Storage

Entry

*School office location
allows for two possible
pickup/dropoff locations

Plan Maestro - Opcion 1B

il

New Parking, Rear Lot: 42

—

Potential
cafeteria
expansion,

N 9) 9) U ‘
Existing Parking, Rear Lot: 129

i L

¢ +—

School ]

[Ofﬁces Gym £ §

¥ CX%)

L\$_ = qﬁn.-.-.. .
F =" L5 % &£ |
Art/Music/Library/Storage | © © Future Addition \

Cafeterig "' l% l'l!' !

Ly o = ‘L 1“ ) ,‘ ™\

g ”' “g"l'

New Courtyard Parking: 22

GO

ilMlIullunlql'x'~"j.‘ “lllﬁ!'ﬂllh"

Playground

‘J{ Effff::[ﬁ
.

Grotto

-

X7
4
N

New Parking, Front Lot: 316

Total Parking: 509



fogsly Plan Maestro - Opcion 2A

CAMPUS BUILDING COMMITTEE Grotto

Church Complex )

.. New Parking, Rear: 36
School Existing

Existing Parking, Rear Lot: 129

Social Hall

Gym

Parish Offices

b 4

Gym Support]

Playground
|
A4
(

Kitchen Potential
cafeteria

Ministry expansio

e — l———\

= N
(‘ Concessionsg

Art/Music/
Library/Offices

A Entry ||} e e e e A
: {

Storage

j *‘7 Total Parking: 408
|

*The athletic fields can move
further north to provide more
parking. See Option 2B.



CAMPUS BUILDING COMMITTEE

Church Complex

School

School Existing

Social Hall

Parish Offices

Kitchen

Ministry

Storage

A Entry

New Parking, Rear: 52

Q______Q___;f“l____ l Ll
Emaygroﬂ G
. ym
.#u L
“ . -1
ym Support

Art/Music/
Fafeterid Library/Offices

Fﬁ“trq ﬁd%‘“‘?ﬂ'lﬂ |l @HHHD
\ New Parking, Middle Lot 29 i
= {0 x.

s W

fedt y
fordly. Plan Maestro - Opcion 2B

Grotto

: @

| l
j E (Separate lot for baseball
1 field and concessions

access, not shown)

DE-I‘E; | Concessions

'@' Bocce -

Total Parking: 586

*The athletic fields can move
south if parking shown exceeds
need. See Option 2A.



fogsly Plan Maestro - Opcion 2A

CAMPUS BUILDING COMMITTEE Grotto

Church Complex )

.. New Parking, Rear: 36
School Existing

Existing Parking, Rear Lot: 129

Social Hall

Gym

Parish Offices

b 4

Gym Support]

Playground
|
A4
(

Kitchen Potential
cafeteria

Ministry expansio

e — l———\

= N
(‘ Concessionsg

Art/Music/
Library/Offices

A Entry ||} e e e e A
: {

Storage

j *‘7 Total Parking: 408
|

*The athletic fields can move
further north to provide more
parking. See Option 2B.



CAMPUS

BUILDING COMMITTEE

REVISED SITE PLAN

ST ROSE OF LIMA CATHOLIC CHURCH & SCHOOL
MURFREESBORO, TENNESSEE

. Rectory & New Pedestrion Path
. New Grotto & Stations of the Cross

. Reconfigured Playing Fields

. New Sealing

. New Storoge Buikiing

. New Parking Lot

!
2
3,
4, New Concessions Bullding
5.
6.
7

8. Relocoted Bocce Courts

9. Relocated Playground

10. New Gym Wing

11. New Plaza & Optional Fountain

12. New Church

13. Optional Future Classroom & Gym Expansion
14. New Classrooms

15. Existing School

16. New Hardscoped Courtyard (After School
Core Play Areq)

17. New Administration Center (including Schocl
& Parigh Offices}

18, Colonnode between Church & Social Hall

19. New Cafeteria [former School Administration)

20. Naew Sociol Hall (former Church)
21. New Kitchen (former Parish Meefing Spaces)
22. New Service Drive for Kitchen

23. New Food Pantry location & Meeting Spoce,

Renovated Marian Center
24, Optionat Parking Lot exparsion (30 spaces)

25 50 75 100 125

%0
S
NEW PARKING TOTAL: 417

OPT. PARKING EXPANSION: +30
OLD PARKING TOTAL: 298

DECEMBER 18,

2023

o
ARCHITECT |CALDWELL




CAMPUS BUILDING COMMITTEE

REVISED SITE PLAN

ST ROSE

OF LIMA CATHOLIC CHURCH & SCHOOL

MURFREESBORO. TENNESSEE

. Reclory & New Pedestrian Path

. New Grotto & Stations of the Cross
. Reconfigured Playing Fields

New Concessions Bulding

. New Seating

New Storage Building

New Parking Lot

NoewEwN =

DECEMBER 18, 2023

8. Relocoted Bocce Courts

9. Relocated Playground

10. New Gym Wing

11. New Plaza & Optional Fountain

12.New Church

13. Optional Future Classroom & Gym Expansion
14, New Classrooms

15. Existing School

16. New Hardscaped Courtyard |After School
Care Play Area]

17. New Administration Center {including School
& Parish Offices)

18. Colonnade between Church & Sociol Hot

19. New Cafeteria (former School Administration)

20. New Social Hall {former Church)
21. New Kitchen (former Parish Meeting Spaces)
22. New Service Drive for Kitchen

23. New Food Pantry location & Meeting Spoce,

Renovated Marion Center
24, Optional Parking Lot expansion (30 spaces)

NEW PARKING TOTAL: 417
OPT. PARKING EXPANSION: +30
OLD PARKING TOTAL: 298

SCHOOLEY

ARCH I TECT |CALDWELL

1




ST ROSE OF LIMA CATHOLIC CHURCH & SCHOOL
REVISED SITE PLAN MURFREESBORO, TENNESSEE

oy
L]

CAMPUS BUILDING COMMITTEE

Caracteristicas

* Estacionamiento
adicional en el
campo de pelota

* Concesionesy banos
en campos
deportivos

e Lugarde
almacenamiento en
campos deportivos

L)
e e e—
[ ) G r u t a E St a C I O n e S 1. Rectory & New Pedestrian Path 8. Relocated Bocce Courts 15. Existing School 20. New Social Hall (former Church) 0 25 50 75 100 125 250
2. New Grotto & Stations of the Cross 9. Relocated Playground 16. New Hardscaped Courtyard {After School 21. New Kitchen (former Parish Meeting Spaces)
3. Reconfigured Playing Fields 10. New Gym Wing Care Play Area) 22. New Service Drive for Kitchen @ N
4. New Concessions Building 11. New Plaza & Optional Fountain 17. New Administration Center (Including School 23. New Food Pantry location & Meeting Space,
5. New Seating 12. New Church & Parish Offices) Renovated Marian Center NEW PARKING TOTAL 417
e a r u Z 6. New Storage Building 13. Opfional Future Classroom & Gym Expansion 18. Colonnade between Church & Social Hall 24. Optional Parking Lot expansion (30 spaces) OPT. PARKING EXP. ANSION:l +30
7. New Parking Lot 14. New Classrooms 19. New Cafeteria (former School Administration) OLD PARKING TOTAL: 298

e Desviar Interseccion e To

en Wenlon Drive



ST ROSE OF LIMA CATHOLIC CHURCH & SCHOOL &

REVISED MASTER PLAN MURFREESBORO, TENNESSEF

CAMPUS BUILDING COMMITTEE e ] S ) (g R " 1. 1. -
Caracteristicas EJ-_J " H—v il o ] | o a —
» Area para sala de maestros m :rh? ﬁc w! :]—2: ? ‘I}{f uls ':- ﬁ? o o “W\jo
* Estacionamiento en la parte trasera de la iglesia A = il —

* Conexion Segura de la escuela a la iglesia . :' COURTYARD - g j' -
«  Gimnasio mas grande de funcién multiple con P s A e e I ey FRNIG
oficina y almacenamiento o g - —
* Espacio para expandir la escuela a future 8 secimy orece ”“ﬁgmfm) T e ? o [ | é%?;%ismmmngg
« Saldn de banda y musica separado de la oficina A e T e e LN e Lo | ===
* Biblioteca con laboratorio de computadoras v nd] HES »:“’ﬂw“lllg} 7 El‘ B s
* Area para después de escuela y para reuniones A LTTTERTTTTT] [y P o o] e - a0 counereoFscuTes
grandes ® e 0 0 0 0 0 0 0 0 00 .A[;M|;|S;RA.T|O.N ;v'NoG ® o 0 0 0 0 0 0 0 0 oo ’;z
* Patio interior para seguridad R [
* Varios lugares para dejar y recoger los } : o
estudiantes , s _ < | e B il g
* Entradas seguras para las oficinas de la escuela T R —
y la iglesia SOCALRALL coumcH el
* Mas espacio para administracion y reuniones Do B
« Areade reunién en frente de la iglesia S Breomon o

* Facil acceso a las oficinas de la escuela y la
igIeSia DECEMBER 18, 2023
* Trasladar la cocina y cafeteria

* Reconfigurar la iglesia como area de reunién
con escenario



ONE~,  Dos Consideraciones
e Adicionales

e Columbario

* Propiedad Beasley



CAMPUS BUILDING COMMITTEE

Columbario



Opiniones.

Columbarium F
Appro

Backaround

There has been a steady rise in desij
Faithful in recent years. The Churcl
parameters but requires ashes to be
body.

Saint Rose of.Lima
Vi * Cathglic Churchy

-——-—qze-—*-

Tom Fix ha aceptado liderar el comité para explorar la idea
de un Columbario
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Santuario Natural y de
Aprendizaje de Santa Rosa



* Algunas ideas sobre el uso
de la Propiedad Beasley:

, * Salén de clase al aire
Native Oak vahy N libre

o"

B area

* Pista para campo
traviesa, caminar,
correr

* QGruta

* Estaciones de la Cruz

. Stations of the Cross Walking/running path paved

Rectory Path an
Path to outdoor classroom paved
. Grotto

Grotto/Stations
Outdoor ecology/biology classroom Path
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};’7%" Dios dijo: 'Produzca la tierra todo ser viviente segun su

/'r Ty especie...' Y asi fue. Gen 1:24
ZX% pecie... fue. :

-

CAMPUS BUILDING COMMITTEE - ; . e .'".“;.,

El bosque y el campus de Santa Rosa de
Lima pueden ser un signo visible de
nuestra Fe al mostrar la importancia
gue le damos a Laudate Si’ y al Cuidado
de la Creacion.

Nuestro bosque puede ser utilizado
cuidadosamente para la oracion, el
culto, los deportes, el estudio, el
ejercicio y el juego por todos los
miembros de nuestra Familia y puede
ser compartido y disfrutado por toda la
Parroquia.

Leslee Dodd Karl encabeza un grupo que
supervise su desarrollo
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Fases de Construccion



ST ROSE OF LIMA CATHOLIC CHURCH & SCHOOL
REVISED SITE PLAN MURFREESBORO, TENNESSEE

I

CAMPUS BUILDING COMMITTEE

1 — Centro Mariano, Almacenamiento
Stonewall y trasladar los campos deportivos
1A — Santuario de Naturaleza y Aprendizaje

2 — Complejo del gimnasio
2A - Columbario

3 — Salones de uso multiple (Banda, Musica,
Arte)

4 — Oficinas de Administracion y Salones de
Reunidn

5 — Cafeteria y Cocina

AL .

6 — Iglesia I
1. Reclory & New Pedestrian Poth 8. Relocoted Bocce Courts 15. Bxisting School 20. New Social Hall [former Church) 0 35 S0 75 400125 20
2. New Grotto & Stations of the Cross 9. Relocated Playground 16. New Hardscaped Courtyard [After School 21. New Kitchen (former Parish Meeting Spaces)

7 — Centro Comunitario 3. Reconfigured Piaying Fields 10. New Gym Wing Care Play Area) 22. New Service Drive for Kitchen @N
4. New Concessions Buiding 11. New Piaza & Optional Fountain 17. New Administration Center [Including School 23. New Food Pantry location & Meeting Spoce.

.7 5. New Seating 12. Now Church & Porish Offices) Renovoted Marion Center NEW PARKING TOTAL: 417

7A — Futura Expa nsion de la Escuela 6. New Storoge Buiding 13. Optional Fulure Clossroom & Gym Exponsion 18, Colonnade between Church & Sociol Hot 24. Optional Parking Lot expansion (30 spaces) PP ARG P ANSIONE 15

7. New Parking Lot 14, New Classrooms 19. New Cafeteria (former School Administration) OLD PARKING TOTAL: 298

DECEMBER 18, 2023

PROYECTOS CON FONDOS SEPARADOS e [E]




o Plan General de Fases-6a 7
oo i ANOS

0 Task  [Task Name Duration Start Finish Predecessors . o5 056 . o oo o0 .

] L ﬁode ouslawa ouilowz ouslaws owilaow2ovs owa lowt owz ! owslowa owi lowzlaws owa lowilowz|ows loud owilowz lowa owd w1 owzlows w4 owi ouzlaws | Qw4
5
2 - Initial Phase 1090 days  11/18/2023 1/21/2028 r 1
3 - Marian Center 269 days 11/18/2023 11/28/2024 —
n * Design 90 days 11/18/2023 3/21/2024 [ 1 Design
5 » Bidding 60 days 3/22/2024  6/13/2024 4 i Bidding
3 F Construction  120days  6/14/2024  11/28/2024 5 s Construction
7 - Athletic Field Reloc 330 days 2/1/2024  5/7/2025 | — |
8 » Design 90 days 2/1/2024 6/5/2024 [ 1 Design
9 A Bidding 60 days 6/6/2024 8/28/2024 8 et Bidding
10 » Construction 180 days 8/29/2024  5/7/2025 9 eesssssmmm  Construction
11 - Columbarium 240 days 3/1/2024 1/30/2025 —
12 A Design 120days  3/1/2024  8/15/2024 L 1. Design
13 # Bidding 60days  8/16/2024 11/7/2024 12 T Bidding
4 »* Construction 60 days 11/8/2024  1/30/2025 13 mmmm Construction
15 - Gym 360days  7/1/2024  11/14/2025 —
% » Design 120 days 7/1/2024 12/13/2024 [l i Design
7 o Bidding 60 days 12/16/2024 3/7/2025 16 T Bidding
18 # Construction ~ 180days  3/10/2025 11/14/2025 17 s Construction
19 - Kitchen and Cafete 330 days 11/17/2025 2/19/2027 ———
20 2 Design 90 days 11/17/2025 3/20/2026 18 he |, Design
21 - Bidding 60 days 3/23/2026 6/12/2026 20 L Bidding
2 - Construction 180 days  6/15/2026 2/19/2027 21 — Construction
23 - Admin Building 570 days 11/17/2025 1/21/2028 r 1
24 #» Design 160days  11/17/2025 6/26/2026 18 he 1 Design
25 - Bidding 60 days 11/30/2026 2/19/2027  2655-60 days |.' Bidding
26 - Construction 240 days 2/22/2027 1/21/2028 22 Co
27 - Classrooms 420 days 11/17/2025 6/25/2027 F 1
28 ” Design 60 days 11/17/2025 2/6/2026 18 o Design
29 - Bidding 60 days 11/30/2026 2/19/2027  3055-60 days e Bidding
30 - Construction 90 days 2/22/2027  6/25/2027 22 L e Construction
N -
2 -
33 - Church Phase 810 days 1/24/2028  2/28/2031 T 1
34 - Church 510 days 1/24/2028 1/4/2030 T 1
35 - Design 270 days 1/24/2028  2/2/2029 26 i Design
36 - Bidding 60 days 2/5/2029 4/27/2029 35 - Bidding
a7 - Construction 180 days 4/30/2029  1/4/2030 36 I Construction
38 - Social Hall 360 days 4/30/2029  9/13/2030 |
19 o Design 120 days 4/30/2029  10/12/2029 36 I 3 Design
40 - Bidding 60 days 10/15/2029 1/4/2030 39 - Bidding
a1 - Construction  180days  1/7/2030  9/13/2030 40 S Construction
42 - Future School Expa 360 days 10/15/2029 2/28/2031 r
43 # Design 120days  10/15/2029 3/29/2030 39 - | Design
4 - Bidding 60 days 4/1/2030  6/21/2030 43 i Bidding
45 - Construction ~ 180days  6/24/2030  2/28/2031 44 s Construction
B Task Summary 1 inactive Milestone Duration-only Start-only L Extemal Milestone Manual Progress
Project: Schedule for St Rose
Date: 1/22/2024 Spiit Praject Summary r 1 Inactive Summary Manual Summary Rollup ee— Finish-only 1 Deadiine +
Milestane * Inactive Task Manual Task L 1 Manual Summary """ &xtemal Tasks Progress ——
Page 1




w4 Actualizacion del Estado del Proyecto

CAMPUS BUILDING COMMITTEE

» Actualizacion del Plan Maestro casi terminado
e Estudio de aplicabilidad del Centro Mariano Completado
e Reubicacion de los campos de deportes en marcha
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CAMPUS BUILDING COMMITTEE
Si bien el edificio existente es
relativamente sélido, todas
las paredes interiores son
paredes estructurales que
afectan la forma en que
podriamos usar el edificio.
El costo por pie cuadrado
para renovar es menor gue
el del espacio nuevo, pero
necesitariamos agregar
nuevo espacio para el acceso
para discapacitados (ADA), lo
gue haria que el costo total
fuera mas alto.
El edificio no tiene
calefaccion ni aire central, lo
gue reduce aun mas el
espacio utilizable

Resultados del Estudio de
Aplicabilidad del Centro Mariano

Existing Building
Second Floor

Mew One-Story Building

\

ENTRY
CANOPY
RADICH AMTENMA &0 5F
IPENDING APPROVAL

VEST.
40 SF
MEETING
RO, [SMALL

OFFICE
107 5F

T dw sF

FREEZER FEEEZER

CO=E.

FOOD PAMTRY

31 5F
177 5F 7

+ MEN

a) . J BACKRACK
4% 5F
1 STORAGE
MEETING 478 5F

ROOM [LARGE) -

354 5F AT, ACCESS
M CELMG

WORK AREA
Th 5F

WAITING PALLET
139 §F REF STAGIMG—=—
17 §F

DRIVE THRLY
CANOPY
359 5F

L EMTRY
CAHORY
&0 8¢

_h—l L
|
r
Existing Building |
1] I
First Floor
FOOD P N1!J ke
Ll
STORAGE =
—1 71 5F .
|
WAITING AREA
SHARED 183 5F
u WIOEK AREA
70 5F
= ey o) BACKFACE
o STORAGE
FODD PAMTRY 1 55
STORAGE
I9% SF PALLET
STAGING
AT S5F
—— — ———
T oevenau
CRIVE THREU 'WINDOW] —'/r CAROPY - OVERHEAD COILMNG DOOR

El costo de un edificio nuevo mas
pequefo y eficiente seria menor
qgue el de adaptar el edificio antiguo
al cédigo y renovarlo.




Punto de Decision



% 2 ‘é . "
o ¢Que es “Comunidad

CAMPUS BUILDING COMMITTEE

« Comunidad se compone de tres partes:

* Pertenecer - un espacio donde las personas se sienten aceptadas,
valorizadas, e incluidas. Es ser parte de algo mas grande que nosotros -
una familia spiritual o un grupo con las mismas ideas.

« Conexidn - Es formar enlaces con miembros de la Iglesia, compartiendo
experiencias, y apoyandonos mutuamente. La conexion pasa durante la
Misa, los servicios de alabanza, pequenos grupos, eventos, y socializacion.

» Propdsito compartido - este proposito se desenvuelve alrededor de la fe,
alabanza, servicio, y acercamiento.




o fedf Presupuesto por cada
canpus sonoma chrme e concepto (fase

Conceptual Budget (Rough order of Magnitude)
Saint Rose of Lima Master Plan
A Range
rox
"'S’F ($Millions)
Cost / SF incl. soft cost
Low High
Phase 1 Marian Center and Athletic Field Relocation 2400 S 300 $ 354 S 389
Phase 2 Gym Complex 25500 S 350 $11.60 $12.76
Phase 3 Flex Rooms (Band, Music, Art) 4500 S 350 S 2.05 § 2.25
Phase 4  Admin Building and Meeting Rooms 23800 S 400 $12.38 S$13.61
Phase 5 Kitchen and Cafeteria 9300 S 300 S 363 § 3.99
Phase 6 Church 19350 S -
Phase 7 Community Center 12500 S 300 S 488 S 5.36
97350 $38.06 5$41.87
Estimates are very preliminary in nature and do not reflect detailed design.
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CAMPUS BUILDING COMMITTEE

Uso de fondos

$45.00
$40.00
$35.00
$30.00
$25.00
$20.00
$15.00
$10.00

$5.00

$0.00

Project Funding Needed

$13.00

$2.10

$5.12
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4 Fondos $$

CAMPUS BUILDING COMMITTEE

Offertory Fundraising

. . C P d . h I b ’? (4052.08) (4701.08) Total Expenditures Balance
C, u a nto N e ro ay e N e a N CO . Beginning Balance $453,435 $453,435
23-Apr $8,185 $4,295 $12,480 $37,522 $428,393
23-May $3,477 $18,840 $22,317 $31,576 $419,134
23-Jun $162,762 SO $162,762 $33,476 $548,420
23-Jul $197,831 $20,214 $218,045 $30,507 $735,958
23-Aug $129,679 S22 $129,701 $10,401 $855,258
23-Sep $114,834 $12,465 $127,299 $S66 $982,491
23-Oct  $112,360 $394  $112,754 $7,484 $1,087,761
23-Nov $97,874 $751 $98,625 $2,732  $1,183,654
Dec-23 $121,095 S540 $121,635 $2,500 $1,302,789
Jan-24 $76,376 S72 $76,448 S686  $1,378,551
Feb-24 $87,683 SO $87,683 SO $1,466,234
Through 3/12/2024 $27,244 S50 $27,294 SO $1,493,528
Total $1,139,400 $57,643  $1,650,478 $156,950 $1,493,528

e Actualmente tenemos 21% de las familias con una contribucion de = $100,000 al
mes.

 Si cada familia contribuye “$100 al mes” no tendriamos problemas recaudando
fondos para este programa.



iy Historial de Construccion

CAMPUS BUILDING COMMITTEE

1929 - 1953 Capilla en calles Lytle

1953 Nueva Iglesia y salon en el T/) alf)[* '?

1958 Salon adicional /StO/" . OS@ i

1963 Construccion de nuevo au /9 OI t/@n

1975 Jo Call Room, segundo pisc e (/,7 . Q U’?
1977 La presente iglesia fue construida GS /7 //:S“e a
1988 Organo de pipas renovado y agrandado Q C

1992 Nuevo Jo Call Room y 12 salones /'/O O
2001 Expansion de la iglesia, nuevo baptismal, capilla, y 8 saiu.

2008 Expansion de la escuela 4,668 sf

2024 - 14 anos....



w4 Conclusiones

CAMPUS BUILDING COMMITTEE

* Necesitamos espacio para satisfacer nuestras necesidades

* Tenemos el espacio/terreno para expandir nuestras instalaciones y hacer
mucho mas

* Tenemos un plan que muestra una manera de utilizar el terreno
* Podemos costear este plan si todos participan
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Preguntas y Comentarios



/'Eﬁ% . .
s Comentarios Finales

* Es “nuestra” parroquia. Demostrémosle nuestro amor.
* ;Vamos en el camino correcto?

» Esperamos que los parroquianos miren la presentacion y encuentren maneras de apoyar,
mejorar, y anadir al programa.

* Tres maneras de involucrarse:
* Financieramente — $100 al mes
* Trabajando — Hay mucha necesidad. Si mira una necesidad, ayude con ella.
e Oracion — Orar por los que pueden dar.

* Si algo de lo que escucho mueve su corazon a involucrarse, por favor comuniquese conmigo o
Karin Gleason para saber como ayudar.

iiUnase al Club 5100 al mes!!

Karin Gleason — Coordinador de Desarrollo
e 615-898-0555 x 1070
 kgleason@saintrose.org




PHASE I GOAL LEGACY GOAL
CAMPUS BUILDING COMMITTEE

Es “nuestra” parroquia.
¢Vamos en el camino cor
Esperamos que los parrog

mejorar, y anadir al progre
joran, y anaP T @ rog $4,504,768.66
Tres maneras de involucra B raied wsof 106125)
* Financieramente —$100 a e ——
. Trabajando _ Hay mucha C?\Eils? ampalgn. ul mg our ruture in

Campaign Denors

hd OraC|én - Orar por IOS qu G Messages from the Campaign

Si algo de lo que escucho
Karin Gleason para saber ¢






